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Sales  activity  of  an  industrial  enterprise  is  a  purposeful  organizational  and 

economic functioning aimed at increasing the sales of goods and services by taking 

into  account  the  production  potential,  the  technological  cycle  of  products,  the 

innovation  component,  marketing  plan,  logistics  connections,  the  mechanisms  of 

service  support,  the  priorities  of  foreign  economic  activity  of  the  enterprise  in 

accordance with the strategic development plan, providing two-way communication 

with business partners and business infrastructure. The need for new theoretical and 

practical approaches to the exit of enterprises into foreign markets and the formation 

of  an effective system of management of  foreign economic activity has increased 

interest in improving the experience in this field. 

The  dynamic  development  of  integration  processes,  changing  economic 

conditions  significantly  exacerbated  the  competition  between  manufacturers  of 

machine-building  equipment  and  determined  the  need  for  their  existence  in  an 

unstable  external  environment,  the  intensity  of  which  is  of  great  relevance,  the 

problem  of  using  economic  methods  and  tools  for  organizing  management  of 

marketing activities of the company as a component of its competitiveness. Given the 

fact that before many domestic enterprises today faces the task of reorientation of 

export activities,  this study aims to develop a comprehensive management system 

sales  activities  of  machine-building  enterprises,  the  allocation  of  key  strategic 

management measures for the implementation of domestic enterprises at the stage of 

entry into foreign markets. This problem in contemporary foreign economic practice 

deals  with  the  works  of  such  ukrainian  and  foreign  economists  as  V.  Aleksunin, 

F. Kotler, I. Korotko, T. Tsygankova, P. Chernomaz and others. 

Enterprise as a subject  of commodity-money relations,  which has economic 

independence and is fully responsible for  the results of  economic activity,  should 

form a system of sales management that would provide him with the expected results 

and high efficiency of work.


